
 
 
 
 
 
 
 
 
 
 
 

Project Management 

Millennium EMS Solutions Ltd. (MEMS) project management services can successfully lead a project 
through all phases: 
• Feasibility; 
• Planning and design; 
• Construction/ commissioning; 
• Operations; and 
• Decommissioning. 

MEMS project management experience has led to the development of a detailed Prime Contractor 
Program. Major components of this program include: 

• Contracts and contract management; 
• Safety systems review and auditing; 
• Detailed project communication protocols; 
• QA/QC protocols; 
• Financial management; and 
• Variance tracking and change management protocols. 

MEMS have direct experience in managing the following types of projects: 

• Environmental regulatory strategies; 
• Multi-site remediation projects; 
• Development and implementation of environmental management systems; 
• Environmental impact assessments; and 
• Contaminated sites management. 
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